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OVERVIEW 

Cooper/Smith is looking for a Senior Technical Consultant who can work with our Technical Director and Lead Data 

Strategist to conduct a 360 assessment of mobile health applications in Malawi. The Consultant will be supported 

by a team on the ground in Malawi as well as Washington, DC.   The total timeframe of the assessment and resulting 

reports is 5 months, of which the Consultant will need to spend some time in Malawi. 

The Consultant will assist in the design of the assessment, help review and analyse data collected, and provide input 

for and review of the final report.  The Consultant should have extensive experience implementing mobile health 

applications across Sub-Saharan Africa and be able to quickly identify gaps and challenges in bringing applications 

to scale.   

BACKGROUND 

As use of mobile technology has increased, Malawi has seen the deployment of several robust service delivery 

mobile applications with different levels of success. SMS and hotline projects have reached national scale and are 

widely regarded as easy to use and having a strong influence. Unfortunately, to date no smart phone applications 

have been able to scale to a national audience, and systems remain siloed geographically, topically, and technically. 

The Bill & Melinda Gates Foundation’s Kuunika Project (kuunika.org) and Malawi’s Ministry of Health are looking to 

conduct an independent evaluation of mobile health technology systems currently in use in Malawi. This evaluation 

will help inform both the Government’s governance of mobile health technology as well as broader development 

and implementation of mobile health technology in Malawi. 

In low resource settings, determining which solutions to scale, identifying gaps that pilots can fill, and creating 

national policy that allows for both innovation and scale can be challenging. This assessment aims to provide a 

concrete way for Malawi to adapt high-level frameworks and tools into concrete evidence for mobile health 

strategies, policies, and standards. 

As part of the Kuunika Project, the Ministry of Health’s Central Monitoring & Evaluation Division (CMED) in 

coordination with Cooper/Smith will conduct a mobile health landscape analysis and technical feasibility study. 

CMED and Cooper/Smith will work with consultants to provide recommendations to the Kuunika Project 

Implementation Partners and the Government of Malawi Ministry of Health. This activity aligns with the project 

work plan and complements the current efforts of other programs in Malawi. To date, few countries have conducted 

such an assessment, and the expectation is that this study will also serve as a template for similar evaluations in 

Malawi and other countries interested in improving alignment of mobile health investments and streamlining 

mobile health systems. 

The findings will be presented at the national Ministry of Health’s mobile health technical working group (mHealth 
TWG), the Kuunika Project team, and to the Kuunika steering committee. Study findings will be used to develop 
further mobile health strategies and to guide the path forward in the mobile health landscape with a thoughtful and 
evidence-based approach.  

PURPOSE 

To develop recommendations to GOM, funders, and technical partners on optimizing organization, processes, 
planning, and monitoring to achieve ambitious growth for mobile platforms. 
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SCOPE 

1. 3-5 weeks in the field meeting with organizations currently using mobile health technologies, compiling 
an exhaustive list of those technologies, investigating systems, and assembling information into reports

2. Collaborate with Cooper/Smith and CMED to adapt the WHO Digital Health Atlas
(https://digitalhealthatlas.org/ ) to the Malawian context

3. Coordinate with Cooper/Smith, CMED, and the Evaluation Consultant to choose ~5 projects/platforms
for further investigation

4. Conduct in-depth technical evaluation of the chosen platforms including:

Interoperability of platforms with OpenMRS, DHIS2, iHRIS, OpenLMIS, and other relevant 
systems in Malawi’s HMIS 

National scalability of platforms and ability of platforms to handle large-scale deployments 

Ability of platforms to work across multiple health domains including, but not limited to, HIV, 
TB, Nutrition, Maternal and Child Health, Disease Surveillance, and Community Health. 

Standards necessary for these platforms to integrate into the national HMIS infrastructure 

5. Work with the local Evaluation Consultant to analyse data from the projects using the platform

Metadata on users and usage of the application 

Quality of data collected including completeness, timeliness, and outliers 

6. Work with local Evaluation Consultant to develop and deploy tools for conducting end user feedback 
surveys including:

Technical input for evaluation, process, and data collection 

Support for developing data collection instruments 

Participate in training of field data enumerators 

Providing technical guidance and oversight to primary evaluators 

7. Support the drafting of recommendations for mobile technology policy, specifically the sections
regarding the interoperability of mobile platforms and integration into the national HMIS architecture.

EXPECTED OUTPUTS 

1. Functional deployment of the WHO Digital Health Atlas Tool in Malawi with 90% response rate.
2. Report on in-depth technical analysis of 5 platforms including:

Analysis of data in systems including a mapping of how that data relates to other systems, usage 
of systems, and data quality 

Comprehensive outline of technical structure and governance processes for the 5 key platforms 
investigated 

3. Report on recommendations for standards, policy, and strategies for Malawi based on evidence from the 
investigation into the 5 platforms including: 

A plan for interoperability structure and the key policies and standards necessary to implement 
that structure 

A proposed governance structure for decision-making around mobile health platforms 

https://digitalhealthatlas.org/
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TIMELINE 

Start time ASAP. 

September/October: Deploy WHO Digital Health Atlas Tool 

October/November: Gather data for in-depth analysis of platforms 

November/December: Analysis of information and compilation of reports 

January: Draft Report Submitted 

End February: Final Report Submitted 

Required Skills 

1. Extensive experience developing and deploying mobile technology in low resource healthcare 
settings

2. Deep knowledge of common mHealth platforms including Open Data Kit, DTree, CommCare, 
MedicMobile, RapidPro, and other commonly deployed international platforms

3. Strong Understanding of integration of platforms into national HMIS architecture including 
integration with DHIS2 and OpenMRS

4. Comprehension of end user study designs and common methods for gathering end user feedback of 
mhealth applications


